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OT3bIB O NpoekTe
«ABTOMaTU3aLUA NNaHMPOBaHUS U Aucnetyepusauum pador

Ha 6a3e 1C:ERP Ha NOKOMOTUBOPEMOHTHOM 3aBoge «OJIP3»

AQO «[layraBnuncckuit NIOKOMOTUBOPEMOHTHBIN sasog» (AJIP3) sasnsetcs
KpynHehluum B cTpaHax Bantuu  npegnpusitem, NPOW3BOASALLUM  PEMOHT
KENE3HOAOPOXHOrO NOABMXHOrO TpavcnopTta. Kpome Toro, saBog ocyliecTansier
PEMOHT W MOAEPHU3ALMIO MarucTparibHblX U MaHeBpOBLIX TENNOBO30B, AW3efb-
MOB3A0B W 3MEKTPOMOe3[oB, NacCaXXMPCKUX BaroHOB, PEMOHT  JIMHEWHOro
obopyfaosaHus: KOMECHbIX map, AW3eneil, SMEeKTPUYECKUX MalUMH TEMMOBO30OB U
STIEKTPONOE30B, 3an4yacT AnA XKeneaHOLOPOXHOrO MNOABMNKHOMO TpaHcnopta. B

KomnaHuu pabotaet okono 500 coTpyAHUKOB.

B wuioHe 2019 roga B «[/IP3» 3aBeplleH npoeKT no asBTomaTuaauuu
nnaHupoBaHnAa U gucneTyepusalmm pabor Ha 6aze cuctembl 1C:ERP.

Ho crtapta npoekta Ha saBoge He 6biNo eguHOIl cUCTEMb nnaHupoBaHuA
TIOKOMOTNBOPEMOHTHOrO NpoussoAcTea. lMnaHupoBaHue W Bbigadya 3agay Gpuragam
Benack C nomoulbio Habopa BpyYHYK CO3AaHHbIX ANEeKTPOHHbIX Tabnuy B Excel, uto
3AMEANANO0 CKBO3HOE ABWXEHUE WHOPMALMW, yYMEHbLIANo rmBKocTb U UHTEpBan
ANaHNPOBAHWUA, MOHUTOPWUHI nnad/cakTa  BLINONHEHUA 3ajaud. MpeanpuaTtue
HYX[anocb B pasBUTUM  MHCTPYMEHTOB  UMPOBM3ALMM ans  oBecneyeHus

PUTMU4HOCTU NPOU3BO/SCTBA 33 CHET ONEpaTUBHON KOOPAUHALIMKA BLINOMHEHUS pabor
no Bpuragam.

Ans  aBToMaTuzauum  BeiBpanu cuctemy  «1C:ERP  Ynpasnenue

npeanpusiTuem 2», KOTopas No3BONMIMNA aBTOMATU3MPOBATE TaKue y4YacTKu yyeTa Kak:
2 MnanupoBaHue NOTPeBHOCTU B MOLHOCTAX:

“ BpuragHoe nnaxuposaxue npoussoacTaa:



*  Hucnetyepusaums NpousBOACTBA Ha YPOBHE Gpuradsl.

MpoekT no BHeapeHuio 1C:ERP peanu3oebiBancs KoMnadueit «APTARTUY,
KOTOpasa WMEET ycnewHblid onbiT BHeapeHus 1C:ERP Ha npou3BOACTBEHHBIX
npeanpuaTuax u noATBEXKOEHHYIO 3KCNEepTU3Y B pPELUEHUU CIOXHbIX 3agad no

aBTomaTtusauum BusHec-npoLeccos.

Cneuvanuctel  «ApTARTM» Ha HauyanbHOM aTane rnocTpounu Moaens
npoueccoB «Kak ecTb», B pesynsTate u4Yero 6binu npoaHanusuMpoBaHbl K
3ahMKCUpOBaHbl paspblBel U Npobnembl B npoueccax, a TaKke onpeaeneHa
OCHOBHasl 3apauya npoekra - 3anycTUTk (DYHKUMOHAN MO NNaHUPOBAHUIO W
cbopy chakTa BbINonHeHus paboT no PEMOHTY NOKOMOTUBOB Ha BCEX YPOBHSX,
BKNovasi bpuraael, Ha 6aze 1C.ERP opraHu3osats:

° BeeHWe «CTPYKTypbl paboT» Ha PeMOHTHl (BefeHWe CrpPaBOYHUKOB
COOPOYHbIX CNeLMhUKaLniA 1 TEXHONOrMYECKNX KapT, KOTOpbIe YYacTBYOT B NpoLUecce
NnaHMpoBaHuns);

® (hopMUpOBaHUe NPOM3BOACTBEHHbIX 3aAaHII MO, KOHKPETHbINA 3akas:

®  OnepaTuBHbil cOOp pakTa, Y4YET BLINOMHEHNA MPOU3BOACTBEHHbIX

3afjaHuii Nog KOHKPETHbLIN 3aKas;

® rmbkoe n CBOeBpeMeHHoe, onepaTtuBHoe pearnposaHue Ha

BO3HUKaOLMe U3MEHEHUA B NPOLIecce peMoHTa.

Mpoekr peanuioBeIBaricAa B crieayroliem rnopsigxe:

1. Paspabotka cueHapusi paboTbi (N0aroTOBNEHSI cueHapuit paboTskl U
NPOTOTUN Ha AaHHbIX [JTP3 (koHTponbHLIA npumep B 1C)

2. AganTtauus HapaboTok ApTARTK (aBTOMaTU3NPOBaHHBIX pabounx MecT) ¢
y4eTom notpebHocten [J1P3: B cuctemy BCTpoeHs! 1 anantupoBansl APM MmagHoro
nnaxHupoBlmMka, APM HavanbHuka uexa, HayanbHuka nponssoacTtea

3. TloaroToska cUCTEMBI K 3amycky, 0BYy4YeHUE KIIOYEBbIX Nonb3oBaTeneil

4. TlpoBefieHue OMbITHO-MPOMBILINEHHON IKCANyaTaUMMU U KOHCYNbTUPOBaHME

nonb3oBaTenei No BO3HWKAKLLMM BONpocam



B xone npoekTa aBTOMaTU2UpPOBaHbI BU3HEC-NPOLIECCh] MO NOACUCTEMAM:

1. YnpaeneHue nponssoacTBOM:
e [InaHupoBaHwWe NpousBoacTea
2. ®opMUpOBaHWE JaHHLIX O MOAUPULMPYEMbIX (TUNOBLIX) U3AENUNAX:
o BeinonHeHune 3akasa;
e [lepennaHnpoBaHue 3akasoB NPU OTKIOHEHWM XOAa NPOU3BOACTRA;
e OTYeT 0 3aBepLUEHHbIX onepaLusax/3Tanos no 3akasy,

» BegeHwve cnpasoyHuKoB cBOpoYHbIX cneulndukaLmii.

B pesynbTate npoekta aBTOMaTM3IMPOBaHbl NNAaHUPOBAaHWE W
A cneTyepusauusi Bcex paboT NO 3aKkazaM Ha PEMOHT NOKOMOTUBOE OT
BEPXHEro YpoBHA [0 YPOBHSA 6puraabl:

. ¢opmUpoBaHMe NnaHa NPOW3BOACTEA MO 3akasaMm; pa3buTue nnaHa no
npoussoacTeam u Gpuragam, no cpokam;

o (hopMUpOBaHWE CeTeBOro rpaduka MO 3akasy C YYETOM Tekylueil
sarpysku bpurag;

° (hopMupoBaHue 3ajaHus Ha Bpuragy Ha OCHOBAHMM MnaHa G
BOSMOXHOCTbIO YBEMUYEHUA U YMEHbLUeHWS KaK MnaHoBOro, Tak v hakT4eckoro
BPEMEHW BbiNonHeHua pabor;

® onepaTuBHbIA cBop chakTa (Yepes oTpaxeHWe BLINOMHEHUS 3aaaHUi B
cucteme);

o QTCNexuBaHne B ONepaTMBHOM DeXuMe cTaTyca BbINONHEHUA Kawaoro
3aKasa 1 B Liefiom nnaHa no 3asogy;

o thopMUPOBAHME NMPOTrHO3HLIX CPOKOB 3aBEPLUEHUS BLINOMHEHUS 3aKasa,
Y4MTbIBaA TEKYLUA CTATYC BLINONHEHNA 3aKasa 1 sarpysky 6puras;

° OnepaTnBHOE BbINONHEHWE aHanuia nnad/dakra BbINONHEHUA paboT
Bpuragamu (No cMeHHbIM 3anaHUsAM).

[pombilLMeHHan aKkeryaTaums cucteMbl Gbina HayaTa 26 wions 2019 roga.
ABTOMaTU3NPOBaHO 15 pabounx MecT.



B HacTosulee BpemMA COTPYAHWYECTBO C  KOMmaHueh  «ApTARTu»

NPOAOITKAETCHA B YacTU NOALEPXKKM W Pa3BUTUA CUCTEMbI, 3akmnioueH [orosop Ha
COMPOBOXAEHME.

OueHka WHGMOPMaLMOHHOW CUCTEMBI MO CAEAYIOWMM NapaMeTpaMm no 5-

BannbHOM LWKane:

e  CootBeTcTBME NOTPEBHOCTAM OpraHU3aLum - 5

(roe "5" - "B MHOPMALMOHHOW CMCTEME peann3oBaHkl Bce Heobxoanmble
BO3MOXHOCTK")

° Yno6cTeo paboTel ¢ nporpammoit - 5

(roe "5" - "paboTaTh ¢ nporpamMMoit nierko 1 KoMgopTHO")

e Ouenute kavecTBo paboTel napTHepa "1C" - 5

(roe "5" - "paboTolt napTHepa o4eHb AoBoreH")

. PekomeHposanu 6bl Bel konneram ucnons3oeaTh AaHHOE peLLeHue npu
aBTOMaTU3aLnKu AeATENbHOCTY CBOUX KOMNAaHWiA - [la.

AwpekTop no TpaHcgopmaumm AQ «)111!?3»* J A.EpemeHoK




